
Lesson Plan Document 
 
A page that better explains the “4 A’s:” http://www.globallearningpartners.com/blog/4-steps-for-
learning-that-lasts 
 
Wow, Valerie! Thank you for all of the wonderful resources and help! Now get off the computer! 
;) 
*I am writing down comments on the lesson plans.  Please do not take anything personally.  My 
critiques are meant to spur thought and discussion, and to improve the lesson plans.  If you 
address my comments, you can delete my comment (I think) and put your own comment on it to 
let me know to have another look. 
 
I was able to make adjustments, or at least add comments about why certain things are omitted 
for the purpose of the assignment, and then in the top right corner I “resolved” the comment! 
Thanks for your feedback! I think we really rocked it this week! :D 
 
4 A’s 
Anchor- question/discussion which pulls people in (ex. protein/diet discussion- what did you 
have for breakfast this morning?) These should be something that engages everyone 
 
Add- information, core of lesson (audience for this assignment is HSP class) 
 
Apply- Practical use for information, taking what we learned and applying it (ex. work sheet, 
game, hands on activity) 
 
Away- what is taken with them to think about during interim period? (ex. assignments, goals, 
could even be an explanation in class leaving the follow up in the learners hands) 
 
Core Competencies  
 
Provide Patient-Centered Care 
 
College Level- Lesson 1: Patient-Centered Care 
 
Objectives: 

1. Students will understand the importance of patient-centered care. 
2. Students will be able to identify pros and cons to this type of health model. 
3. Students will be able to identify ways in which they can incorporate patient-

centered care into their practice. 
 

Before the lesson: 
1. Find appropriate videos and resources for class discussion 
2.  Make sure everyone is able to connect to Google Drive, Docs 
3. Gather lecture materials 



 
Materials needed for this lesson: 

1. iPad or laptop 
2. Google drive/docs to upload responses to in class assignments 

 
Teaching the lesson: 
Plan to arrive at least 10-15 minutes before the students arrive so that all materials and videos 
are uploaded and ready to present. During the lesson, make sure to incorporate an active 
discussion throughout the class to engage the students and make the learning experience 
successful and fun. 
 
Amount of time needed for: 

Anchor………………………………………15 minutes 
Add……………………………………………35 minutes 
Apply…………………………………………30 minutes 
Away…………………………………………10 minutes 

  
Anchor (15 minutes) 
The students will be asked the following questions. They will brainstorm individually for 5 
minutes, get into small groups to discuss their answers, and then have a large class discussion 
over common ideas. 
 

1. What does patient-centered care mean to you? 
2. What are some good examples you have seen of patient-centered care? 
3. What are some bad examples you have seen of patient-centered care? 

 
Add (35 minutes) 
Watch this video and see if the student’s responses match the views found in this video. 
 
            Don Berwick- What Patient Centered Care Really Means 

http://www.youtube.com/watch?v=SSauhroFTpk 
 
Discuss what patient-centered care means and how patients can benefit from this model.  
 

Resource: Patient-Centered Care: What it Means and How To Get There 
http://healthaffairs.org/blog/2012/01/24/patient-centered-care-what-it-means-and-how-to-
get-there/ 
 

Discuss guiding principles in this type of system to ensure the health system puts the patient 
first. 
 
            Resource: 10 Guiding Principles for Patient-Centered Care 

http://www.beckershospitalreview.com/quality/10-guiding-principles-for-patient-centered-
care.html 



 
Show students this website in order to show them an organization focused on improving the 
patient experience and offer resources of how places are using this system in practice. 
 
            Resource: Patient-Centered Care Improvement Guide 

http://www.patient-centeredcare.org/index.html 
 

Apply (30 minutes) 
Have the students get into small groups and hand out different case studies (*should be 
attached, but for the breadth of this assignment they are hypothetical). Each case study will 
have a different scenario where the healthcare professional does not use patient-centered care.  
The students will discuss the issues in the case study and come up with solutions of how the 
situation could have been handled differently.  (15 minutes) 
 
Each group will then present their case study to the class. They will lead a discussion with the 
class to encourage their classmates to make their comments on the case and then state what 
solutions they came up with. (15 minutes) 
 
Away (10 minutes) 
The students will watch this music video.  Their assignment will be to create a video in their 
small groups that sum up what they think is important about patient-centered care.  It does not 
have to be a music video, but it must be educational and relevant to clinical practice. 
 
            Resource: Bert Fish Medical Center- Planetree Rock “LMFAO Party Rock” Parody 

http://www.youtube.com/watch?v=mAiQ-T_RCLE 
 
 
Work in Interdisciplinary Teams (Lauren) 
 
College Level- Lesson 1: Work in Interdisciplinary Teams 

  
Objectives: 
  
1. Students will understand the importance of working on an Interdisciplinary team. 
2. Students will be able to identify key skills needed in order to be a successful member of the 
team. 
3. Students will be able to identify key elements that make the team (as a whole) successful. 
4. Students will be able to identify key points in a video that may have hindered or that may 
have helped the interdisciplinary team. 

  
Before the lesson: 
  
1. Find appropriate videos for class discussion 
2. Make sure everyone is able to connect to Socrative (m.socrative.com) 



3. Gather lecture materials 
  
Materials needed for this lesson: 
1. Ipad or laptop 
2. Lecture slides 
  
Teaching the lesson: 
  
Plan to arrive at least 10-15 minutes before the students arrive so that all of the materials and 
videos are uploaded and ready to go. 
  
When conducting the lesson, make sure to incorporate an active discussion throughout the 
class to engage the students and make the learning experience successful and fun. 
  
Amount of time needed for: 
  
Welcome……………………….……5 minutes 
  
Anchor………………………….….10 minutes 
  
Add…………………………….……35 minutes 
  
Apply……………………………….30 minutes 
  
Away…………………………….…10 minutes 
  
  
Welcome (5 minutes) 
Briefly introduce myself. Explain that I am here to give instructional material on how to work on 
an interdisciplinary team and how to make it a successful experience for everyone on the team.   
  
Then go over the structure of the lesson and what the lesson is going to incorporate. 
  
Anchor (15 minutes) 
  
Have students sign into Socrative and join into the room number. 
  
When they are all signed in, start the discussion on the topic of interdisciplinary teams by asking 
these questions: 
  
1. Have you ever heard of the term interdisciplinary team? 
  
2. Have you ever had experience working on an interdisciplinary team? 
  



3. What skills are necessary to be an effective member on an interdisciplinary team? 
  
4. True or false. One of the most essential factors for working on a successful interdisciplinary 
team is communication. 
  
5. Why is working on interdisciplinary teams important for professionals working in healthcare? 
  
*Once questions are answered, bring up answers (without showing names) on the board to 
introduce the topic. Engage students in discussion. Talk about what the class thinks of 
interdisciplinary teams. 
  
Add (35 minutes) 
  
This section of the class is about learning what an interdisciplinary team is, what they do, 
differentiating it from other types of teams, the skills needed, and the advantages of working on 
a team. 
  
Go over what an interdisciplinary team is and the advantages: use this link as a resource: 
http://www.med.unc.edu/epic/module4/m4to.htm 
  
Next go over lecture slides on Teamwork- differentiate types of teams, skills needed to be 
successful, and the different parts of a team- use this link for resource: 
http://www.authorstream.com/Presentation/gyanagnihotri-451490-team-work/ 
  
 *When the powerpoint is over, ask class if there are any questions. If not, move on to Apply. 
  
Apply (30 minutes) 
  
During the apply section of the lesson, the class will watch 2 videos on Interdisciplinary 
teamwork 
  
Here are the links to the videos: 
http://www.youtube.com/watch?v=phrQ8G_5zrA 
http://www.youtube.com/watch?v=tL8UAB1Edpk 
  
After having the class watch the videos, class will break down into groups of 5 and have a small 
group discussion. 
  
Discussion Questions: 
  
1. What skills did video #1 possess that made their team meeting successful? 
2. What problems came up in terms of teamwork in video #2? 
3. What do you think that video #2 could have done differently and how could they make their 
teamwork more effective for the patient? 

Comment [1]: Silver Wolf: 
Add a brief description of the videos here, 
so that the person teaching will know 
which one is which. 



4. Why do you think it is so important for members of the team to work together? 
  
After 10 minutes of small group discussion, the group will come back and have a big group 
discussion and students will talk about what their group went over during the small group 
discussion. 
  
Away (10 minutes) 
  
This part of the lesson will explain an out-of-class assignment that the students must complete. 
The students will be given a list of healthcare professionals that have agreed to work with the 
students and allow the students to conduct an interview with them, answering questions on 
interdisciplinary teamwork. 
  
The students will have to contact the professionals based on their interest and field. They will be 
expected to set up meeting time and to follow through with it. 
  
Students will come up with their own interview questions on the topic of interdisciplinary teams. 
  
The students will either take notes or record (with permission) conversation and put together a 
10 minute presentation on their interview to the class.  
 
 
Employ Evidence-Based Practice (Chelsea) 
 

 
Anchor………………………………………15 minutes 
Add……………………………………………35 minutes 
Apply…………………………………………30 minutes 
Away…………………………………………10 minutes 
 

College Level- Lesson 1: Evidence Based Practice 
 
Competency: integrate best research with clinical expertise and patient values for optimum 
care, and participate in learning and research activities  
 
Objectives: 

1. Student will learn what EBP is 
2. Student will learn where to find relevant research easily 
3. Student will learn to formulate clinical questions 
4. Student will learn how to integrate findings into practice 

  
Before the lesson: 

1. Prepare discussion questions 
2. Gather supportive videos 



3. Have demonstration prepared for finding resources 
 
  
Materials needed for this lesson: 

1. iPad/Computer 
2. Projector 

 
  
Teaching the lesson: 

1. Use personal stories to relate to information 
2. Ask questions throughout lesson to keep the students engaged 
3. Allow time for small group and discussion 
4. Assign a relevant assignment 

 
 
 
Anchor 

● Teacher will greet students to class 
● Teacher will ask students questions to stimulate discussion 

○ How do we support our practice? 
○ What is evidence? 
○ What do you know about EBP? 

 
Add 
Teacher will present supportive videos 

○ Evidence Informed practice 
■ http://www.youtube.com/watch?v=5H8w68sr0u8 
■ considerations for levels of evidence supportive to practice 
■ after video, discuss different types of studies and how they differ: 

● based on randomization, size of sample, etc. 
■ Relationship between EBP and caring 

● http://www.youtube.com/watch?v=LS83pae4nqw 
● challenges of using EBP and giving care; there is no medical tool to 

measure or define ‘care’ 
● discuss how to use EBP and still remain compassionate 

■ Clinical questions 
● http://www.youtube.com/watch?v=FMRpZkFwOMA 
● what is a clinical question and how to formulate a good question 

■ Teacher demonstration of PubMed 
● how to look up EBP based on clinical question 

 
 
Apply 



● During class time, each small group will be responsible for creating a clinical question 
and looking up 6 resources to support the question.  

 
Away 

● Students will do an out of class individual assignment. They will formulate a new clinical 
question relatable to their specific area of study in health services. This out of class 
assignment will be turned in the follow class. 

● Students will write a journal about EBP versus client care and their position on the 
spectrum 

 
Apply Quality Improvement (Ginny) 
 
Graduate College Level- Lesson 1: Applying Quality Control 
  
Applying Quality Improvement Competency: Identify errors and hazards in care; understand and 
implement basic safety design principles, such as standardization and simplification; continually 
understand and measure quality of care in terms of structure, process, and outcomes in relation to patient 
and community needs; design and test interventions to change processes and systems of care, with the 
objection of improving quality. 
  
Objectives: 
1. Students will understand the importance of identifying errors and hazards in care. 
2. Students will be able to implement basic safety design principles. 
3. Students will be able to measure quality of care in terms of structure, process, and outcomes in relation 
to patient and community needs. 
4. Students will be able to understand the process involved in designing and testing interventions aimed 
at measuring and improving quality. 
  
Before the lesson: 
1. Find appropriate videos for class discussion 
2. Make sure everyone is able to connect to Google Drive, Docs 
3. Gather lecture materials 
  
Materials needed for this lesson: 
1. Ipad or laptop 
2. Measurement Handouts 
3. App of choice for displaying faux-data  
  
Teaching the lesson: 
Arrive early to set up videos and to make sure handouts and Google Doc are ready 
During the lesson, make sure to incorporate an active discussion throughout the class to engage all 
students and make the learning experience successful and fun. 
  
Amount of time needed for: 
Anchor………………………….….15 minutes 
Add…………………………….……35 minutes 
Apply……………………………….30 minutes 

Comment [2]: Silver Wolf: 
Just the question?  Or will they find 
documents that answer the question, too? 

Comment [3]: Silver Wolf: 
Journal article? Journal entry? 



Away…………………………….…10 minutes 
  
Anchor (15 minutes) 
What are the most common hazards and errors you witness in your field specifically as a provider? (For 
example: transference, burnout, lack of documentation, client dissatisfaction.) What are some errors and 
hazards you have experienced as a consumer in any health service field? 
  
Brainstorm individually for 5 minutes, get into groups of three and compile a group list for 5 minutes, post 
the group list into the HSP5510 Quality Control Google Doc (5 minutes) 
  
Add (35 minutes) 
Discuss the most common errors and hazards as a whole group (5 minutes) 
Pass out handouts about common tools/measurements used for quality control (5 minutes) 
What types of controls are we measuring the quality of most often? (5 minutes) 
  
Watch: Introduction to Basic Quality Control Tools video (12 minutes)  
http://www.youtube.com/watch?v=alQJTxolpFA 
  
Discuss pros and cons about different measurement tools. Do they apply to each field? (8 minutes) 
  
Measurement Tools Covered in Video above  
(student will use these during in-class and out-of-class assignments) 
Histogram (customer satisfaction) 
Pareto Analysis, 80-20 Rule (visually portrays problems and causes in order of severity and frequency) 
Cause and Effect Diagrams (uses brainstorming technique to uncover root issues) 
Control Impact Matrix (identifies what is in control or out of control) 
  
Apply (30 minutes) 
Case Study 
Have students get into their 3 primary groups, handout 3 different case studies (*should be attached, but 
for the breadth of this assignment they are hypothetical) where 3 different quality control problems are 
presented (customer satisfaction, under-trained employees, and paperwork processes). Have student 
discuss the case, identify the problem, choose measurement(s), and create a draft (using an app of 
student’s choice) of what the data might look like for this case. (20 minutes) 
  
Have each group present their case, measurement tool, barriers and other alternatives (10 minutes) 
  
Away (10 minutes) 
This part of the lesson will explain an out-of-class assignment that the students must complete. In primary 
groups, students will come up with an issue related to group work/class or health care service. Using this 
issue, students will come up with a case study as well as a sample of data collected. Using the data, the 
group will apply a measurement tool used in class as well as an additional tool (either in existence or 
created) to help explain the data. The group will then come up with a plan to improve quality based on the 
issue and data. 
 
Utilize Informatics (Megan) 
 



College level: Lesson 1 - Utilize Informatics:  
 
Utilize informatics: communicate, manage knowledge, mitigate error, and support decision 
making using information technology to provide patient centered care. 
  
All health professionals should be educated to deliver patient-centered care as members of an 
interdisciplinary team, emphasizing evidence-based practice, quality improvement approaches, 
and informatics.  
 
Objectives: 
1) Students will understand what informatics is and how it applies to healthcare. 
2) Students will learn and understand the role of informatics in their specific field of healthcare.  
3) Students will evaluate their experience with informatics and the different types of systems 
used.  
4) Students will be able to identify the pros and cons of informatics systems, and how these 
systems could be changed in the future to promote more congruent care.  
 
Before the lesson:  
1) Look at youtube videos and websites that can be useful for the class.  
2) Prepare lesson materials and homework assignments, ensuring that each person has access 
to the websites and materials needed.  
3) Make sure the videos will play in the classroom.  
4) Buy Halloween candy. 
 
Materials needed for the lesson:  
1) Classroom with computer, projector, and speakers for videos 
2) ipad or computer to look at websites and type answers/responses 
3) Chalkboard, paper, or ipad and computer connector to make class lists   
4) Candy! 
 
Teaching the lesson:  
Show up early to make sure the videos work and all supplies are ready. Get the youtube links 
ready to play and test the sound. Make sure each member of the groups is involved in 
discussion and everyone has a chance to discuss their experiences and ideas. Promote 
involvement with candy (it is Halloween after all). When students get involved, they get a piece 
of candy.  
 
Amount of time needed for:  
 
 Anchor…………………….20 minutes 
 
 Add………………………..20 minutes 
 
 Apply……………………...25 minutes 



 
 Away………………………10 minutes 
 
Anchor:  
Class discusses what kinds of clinicals they experienced thus far- Hospital settings, nursing 
homes, outpatient facilities, etc. Then, Ask them what their current definition of informatics is. 
Each group will write down their answers and then they will be combined on a list on the board. 
Then, as a whole, they discuss what each group talked about. The teacher then gives the 
definition of informatics - Health Informatics is "the interdisciplinary study of the design, 
development, adoption and application of IT-based innovations in healthcare services delivery, 
management and planning." Procter, R. Dr. (Editor, Health Informatics Journal, Edinburgh, 
United Kingdom). 
  
Add: This section will be used to further discuss the topic of informatics and what it is. The class 
will learn about informatics in the healthcare setting, as well as other systems.  
What is healthcare informatics? Youtube video: http://www.youtube.com/watch?v=pzS--
PaGC9o 
  
Class discussion:  
Did the video help explain what informatics is? 
  
Do you think the speaker was right in saying that the healthcare industry got left behind when 
information systems developed and grew? What examples of this have you seen in your clinical 
settings? 
  
The speaker discusses reducing the insufficiencies of healthcare, but how could you see 
incorporating an EHR or other informatics system leading to insufficiencies of it’s own? 
  
What are the benefits of the information technology investment in clinical settings? What are the 
disadvantages? 
  
Apply: This section further explores informatics in a system being proposed by the Cleveland 
Clinic. Through looking at their proposed model, students can further explore the pros and cons 
of these systems and how they affect patient care and understanding, and well as how they 
influence healthcare professionals. They will also look at their own profession and discuss the 
differences between professions, promoting collaboration and noting what needs to be 
implemented in the system in order for it to be most useful for each area of healthcare.  
 
Now lets take a look at another aspect of the system, a universal health system: 
https://www.youtube.com/watch?v=XbtTcT4Cl_k&feature=player_embedded 
  
What are the barriers to this type of system? 
  



Look at the Cleveland Clinic website and find more information about the system they’re 
proposing. 
  
Define informatics within your profession. How does your professions informatics system differ 
from that of the others represented in this class? 
Example: —Nursing informatics facilitates the integration of data, information, and knowledge to 
support patients, nurses, and other providers in their decision-making in all roles and settings. 
  
Away: This is the homework for the week. It uses technology and group collaboration, as well 
as reflection on some of the class work. The groups will have 10 minutes to look over the 
assignment and start working on it or planning when their groups can meet or how to complete 
the assignment.  
  
1) Discuss within your group EHRs and the informatics system. Get together to create an app 
that would help patients understand their EHR and how to use it. This could include what tabs to 
look under for medications, treatment options, past health records such as immunizations or 
blood glucose checks, etc. Base your app off of the American Health Information Management 
Association (AHIMA) website myPHR.com: 
http://myphr.com/HealthLiteracy/understanding.aspx 
  
2) Think about the health systems you have worked with in the past. With your group, discuss 
which system (paper or computer) has been the best and worst. What are the pros and cons of 
both of these systems? Which one do you like more, and why? Discuss why these systems 
have stood out to you and what could be done to improve them. After the discussion, your group 
will create a list of things that should be included in a hospital information system. Be sure to 
discuss barriers to some of these “necessities” and how these hurdles could be overcome. This 
can be done in a google.doc, a google hangout, or any other means of recording your 
conversation.  


